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Essential Elements...

1. Get comfortable with the terms

2. Do your homework, know the facts
3. Reach out and collaborate

4. Find and use your champions

5. Make your plan
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. Evaluate, revisit often, & revise
. Communicate often, clear & concise
. Celebrate wins...big and small
. Be passionate and enthusiastic
10. Persistence, Persistence, Persistence
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Advocacy & Policy ...not scary words



Advocacy & Policy...not scary words

What is Policy?

- Policy is created in the form of a rule, guideline,
agreement, instruction, statement or course of action

- Designed to influence or determine other decisions, actions, or
behaviors, over time to achieve a desired outcome or goal.
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Advocacy & Policy...not scary words

What is Advocacy?

- The act or process of supporting a cause or proposal.
Merriam Webster Dictionary

- Effective advocates influence public policy, laws and
budgets by using facts, their relationships, the media, and
messaging to educate government officials,
organizations, and the public on the changes they want to
bring for healthier communities.

Core competency in Health Education and Public Health



Do your Homework

- Research the facts (both sides)
- Makes issues local and relevant
- Don’t reinvent wheel (borrow ideas)

- Invite your partners do their homework
- Summits, meetings, community-wide events

- Helps make sure you are on all the same page with consistent
message



Collaboration is Key

- Work with your coalition partners
- Find their strengths and utilize them
- Work within the experiences of your partners
- Clarify roles and responsibilities

Advocacy iy about
- Start with their organizations if possible WW
termv relationships
- Build on their successes Wes conmnot- do- it
alone.

- Find, cultivate, & empower your champions

- Broaden your base



Make your Plan

Gather
Information
Small wins—great!!

st Devise
Evaluate often Performance Strategies
Be flexible and patient @




“If you would persuade, you must

C O m m u n i Cati O n appeal to interest rather than intellect.”

~Benj amin Franklin

- Have clear and concise message
- get to your point quickly and concisely.

- Engage the public: Use the media, social media,
petitions, letters, e-mails and other grassroots strategies
to engage as many people as you can.

Numbers speak loudly!

- Celebrate your successes in the media — spread the word
- Share stories
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-Survey
-Website

-FB

-Radio Interview
-Postcard
-Clings
-Magnets

-Yard Signs
-Personal letters/
e-mails/calls
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Persistence, Persistence, Persistence
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THANK YOU!

Jackie Lanier, MSPH, MCHES
Assistant Professor
Department of Health Sciences
lllinois State University
jalanie@ilstu.edu



