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Essential Elements…   
1. Get comfortable with the terms 
2. Do your homework, know the facts 
3. Reach out and collaborate 
4. Find and use your champions 
5. Make your plan 
6. Evaluate, revisit often, & revise 
7. Communicate often, clear & concise 
8. Celebrate wins…big and small 
9. Be passionate and enthusiastic 
10. Persistence, Persistence, Persistence 
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Advocacy & Policy …not scary words 



Advocacy & Policy…not scary words 
What is Policy? 
 

• Policy is created in the form of a rule, guideline, 
agreement, instruction, statement or course of action 
• Designed to influence or determine other decisions, actions, or 

behaviors, over time to achieve a desired outcome or goal.  
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Advocacy & Policy…not scary words 
What is Advocacy? 
• The act or process of supporting a cause or proposal. 

Merriam Webster Dictionary 
 
• Effective advocates influence public policy, laws and 

budgets by using facts, their relationships, the media, and 
messaging to educate government officials, 
organizations, and the public on the changes they want to 
bring for healthier communities. 

 
Core competency in Health Education and Public Health 

 



Do your Homework 
• Research the facts (both sides) 
 
• Makes issues local and relevant 
 
• Don’t reinvent wheel (borrow ideas) 
 
• Invite your partners do their homework 

• Summits, meetings, community-wide events 
• Helps make sure you are on all the same page with consistent 

message 

 
 
 



Collaboration is Key 
 
• Work with your coalition partners 

• Find their strengths and utilize them 
• Work within the experiences of your partners 
• Clarify roles and responsibilities 

 
• Start with their organizations if possible 

 
• Build on their successes 

 
• Find, cultivate, & empower your champions 
 
• Broaden your base 

 

Advocacy is about 

building long 

term relationships 

 

We cannot do it 

alone. 



Make your Plan 

Small wins—great!! 
 
Evaluate often 
 
Be flexible and patient 



Communication 
• Have clear and concise message 

• get to your point quickly and concisely. 
 

• Engage the public: Use the media, social media, 
petitions, letters, e-mails and other grassroots strategies 
to engage as many people as you can.  

   Numbers speak loudly! 
 

 
• Celebrate your successes in the media – spread the word 
• Share stories 

“If you would persuade, you must 

appeal to interest rather than intellect.”  

~Benjamin Franklin 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=INSCET7V5uh7-M&tbnid=DCVa8GKs4s7XtM:&ved=0CAUQjRw&url=http://tvtropes.org/pmwiki/pmwiki.php/Main/BenjaminFranklin&ei=XZY4UqDjEoWYqAGDpIHQAQ&bvm=bv.52164340,d.aWc&psig=AFQjCNHNpTrd_G59mDy-tfBfNBGEfM4OEg&ust=1379526615940744
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=IdmBJTHY3cxN6M&tbnid=yQCM224x3SL3yM:&ved=0CAUQjRw&url=http://www.forbes.com/sites/benkerschberg/2011/09/28/managing-information-risk-and-archiving-social-media/&ei=nZY4UsGoC5OwqAGbu4DoDg&bvm=bv.52164340,d.aWc&psig=AFQjCNFqjaSUn6qbX_UDnYaazizEtFzNFw&ust=1379526673829349
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=IdmBJTHY3cxN6M&tbnid=yQCM224x3SL3yM:&ved=0CAUQjRw&url=http://www.forbes.com/sites/benkerschberg/2011/09/28/managing-information-risk-and-archiving-social-media/&ei=nZY4UsGoC5OwqAGbu4DoDg&bvm=bv.52164340,d.aWc&psig=AFQjCNFqjaSUn6qbX_UDnYaazizEtFzNFw&ust=1379526673829349
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=IdmBJTHY3cxN6M&tbnid=yQCM224x3SL3yM:&ved=0CAUQjRw&url=http://www.forbes.com/sites/benkerschberg/2011/09/28/managing-information-risk-and-archiving-social-media/&ei=nZY4UsGoC5OwqAGbu4DoDg&bvm=bv.52164340,d.aWc&psig=AFQjCNFqjaSUn6qbX_UDnYaazizEtFzNFw&ust=1379526673829349


-Survey 
-Website 
-FB 
-Radio Interview 
-Postcard 
-Clings 
-Magnets 
-Yard Signs 
-Personal letters/ 
e-mails/calls 





http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=b1D9_s3_PMFikM&tbnid=o92_FgmuObAt1M:&ved=0CAUQjRw&url=http://www.marketlikeachick.com/passion-in-marketing/&ei=wQs6UounIKSEygHx94Fw&psig=AFQjCNGQbAyekn0MfGoSMTOad6iy4-X-5A&ust=1379622179497086
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=b4xXB4o5ll8l7M&tbnid=2xW6A5Gf97QGPM:&ved=0CAUQjRw&url=http://www.firstcovers.com/userquotes/88730/passion+suffocates.html&ei=8ws6UsOtBsGSyQG0_4GYBA&psig=AFQjCNGQbAyekn0MfGoSMTOad6iy4-X-5A&ust=1379622179497086


Persistence, Persistence, Persistence 
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THANK YOU! 
Jackie Lanier, MSPH, MCHES 
Assistant Professor 
Department of Health Sciences 
Illinois State University 
jalanie@ilstu.edu 


