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Behavioral Health
Action Team Meeting

Wednesday, February 10, 2016
11:00 AM - 1:30 PM
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Agenda

Agenda Topic Time Allotted
1. Welcome / Introductions 11:00—-11:15 AM
- Roll Call
- Approval of Minutes
2. Reports on Small Group Work 11:15 AM -12:30 PM

- Initial Strategy Selection
3. Discussion # 1: Strategy Discussion 12:30—-1:00 PM

4. Discussion # 2: Group Discussion 1:00-1:20 PM
5. Public Comment 1:20 PM - 1:25 PM
6. Next Steps and Adjourn 1:30 PM



Meeting Purpose

Overall goal:

* Build upon selection of strategies that may be
adopted as statewide approaches to improve
behavioral health outcomes and reduce/eliminate
disparities

1. Share action planning assignment

2. Review strategy interventions that align with decision
criteria

3. Analyze and decide what strategy interventions best
align with SHIP decision criteria



Discussion #1:
Review current and possible strategies

* As you listen to groups

— Individually review your worksheet for examples
of current statewide and national best practices;
circle those you hear

— Of those you’ve circled, consider and star (*) 2-3
strategies you believe would be best for the SHIP
based on decision criteria



Initial Goals

e Prevention:

— Through increased behavioral health literacy,
reduce the stigma surrounding mental health
Issues

— Reduce the number of opioid overdose deaths in
the State of lllinois

— Other



Initial Goals

e Early intervention:



Initial Goals

* Treatment:



Action Planning Template

Action Team:

Goal:

Objective 1:

Justification:

Activity Launch Steps Target Date |Champion Organization Health Outcome

1
2
3




Example

Goal:
Objective/Strategy:
Justification:

Activities (including launch step and state lead
and coordinator)



Use this information to select strategies

Role of the e Consider whether a strategy is
public health

an activity that the public health
system could undertake (e.g.
system monitoring)

e Consider whether the
strategy meets other
key criteria for
decision making

Criteria

* Provide
Select justification

Strategy zg:astzgt(?d
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Role of the Public Health System to

Implement SHIP

1. The lllinois Department of Public Health may be
the coordinator and convener for SHIP

implementation.

implementation.

. The larger system should be assigned to co-lead

. We should work for long range and ‘low-hanging

fruit’ to align statewide, regional and local

efforts with the SH
review the SHIP; IP

P, e.g. Local I-PLANSs should
HA's Annual Conference is

aligned with the Sk

IP.



Proposed Criteria

Role of the Public Health System

-Based
e How * How e How does e |s there e How e Has this e What
does a does a a a crisis? many strategy resources
proposed proposed proposed - s individuals been could be
strategy strategy strategy there does this used leveraged?
address address promote efforts reach? before e Are new
social / access to maternal to build $ HOW_ is with resources
ecological care? and child on? disparity measured required?
factors? health? addressed? success?




Discussion #2

* |n your small groups (if feasible), jointly review
starred strategies and select no more than
two strategies for each goal: community-
clinical linkage or community based and social
determinants of health based intervention

* Place your joint decisions on the large post-it
paper and be prepared to present

* Explain what else needs to be done to finish



Continued work outline

Meeting date Proposed discussion focus

Wednesday 2/10

Week of 2/15

Wednesday 2/24: Meeting via
webinar or in-person

2/25-3/11: No large group
meeting planned

Monday 3/14: In-person
meeting

Thursday 3/17
Late March
April

April and beyond

Hear initial small group action planning work; Begin
identification of strategies

Small groups focus more on objectives, activities and
ownership

Present and discuss drafts — ideally as many as possible attend
in-person or via webinar to ensure participation

Writing first drafts of the final action plans and narrative

Planning Council and Action Teams In-Person Meetings:
Presentation and discussion

State Board of Health Presentation

Public Hearings

Final Submission

How do we regroup to continue discussion and efforts?



Next Steps

e Watch for an email with instructions on action
planning assignment.



Vision of a Behavioral Health Action Team:
Discussion

* How do you envision you/your organization
supporting this beyond SHIP submission?

* How can we work together going forward
beyond the SHIP?



Public Comment

e State your name and organization

e 1-2 minutes for comment



* Slides/other information available at

® www.healthycommunities.illinois.gov
Adjourn

e Questions can be sent to
HealthyCommunitieslL@uic.edu

 Callinformation: Phone: 866-297-7906,
access 631744#

e Box Link: Tools available at

https://app.box.com/s/diliconexub4qgOacy3
3705txnegmpa’/

 Remaining large group meeting date:
Wed., Feb 24; 1:30-4:00PM
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